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Amnet  A SnapshotScope of the Project
The client is one of the largest and oldest publishers of 
trade, college, and professional titles. 
The client approached Amnet for conversion of their 
higher education books to eBook format using their 
workflow with a TAT of 7 business days for each issue.
Amnet took up the challenge and confirmed that we 
could meet the quick turnaround time after completion 
of a pilot project
 

About Amnet.
With 20 years of experience, Amnet provides technolo-
gy-led, end-to-end services and solutions for publishers 
and content aggregators needing reliable and efficient 
publishing services. Amnet’s relationship-centered, 
customer-obsessed approach provides the client with 
the certainty of meeting their requirements and provide 
compelling value. 

CONVERSION
OF HIGHER EDUCATION
BOOKS TO EBOOKS
IN RECORD TIME

Apple

Amnet is one of the
few global iBooks 

conversion and delivery 
houses approved by 

Apple 

Amazon
Amnet is an 

Amazon-recognized 
EPUB conversion and 

delivery house
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OUR SKETCH

Amnet-A Snapshot

Scope of the Project
The client is one of the largest and oldest publishers of 
trade, college, and professional titles. 
The client approached Amnet for conversion of their 
higher education books to eBook format using their 
workflow with a TAT of 7 business days for each issue.
Amnet took up the challenge and confirmed that we 
could meet the quick turnaround time after completion 
of a pilot project.
 

Delivering
Certainty

Our relationship-centered, customer
obsessed approach provides the 
client with the certainty that their 
expectations are met every time. 

Smartshoring

Our unique delivery model makes 
effective use of the best talent 
wherever it may be which helps you 
stay competitive, increase profits, 
and accelerate growth.

Robust BCP

We retain multiple locations across 
the globe which mitigates the 
effects of business disruption. BCP 
is also activated through Work 
From Home alternatives.
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About Amnet
With 20 years of experience, Amnet provides technology-led, 
end-to-end services and solutions for publishers and 
content aggregators needing reliable and efficient 
publishing services. Amnet offers end-to-end services 
across Project Management, Editing, Accessibility, 
Design, Enrichment, Composition, and Distribution to 
deliver outputs in all preferred formats.

Benefit
Amnet helped the client to deliver high-quality ePub files 
to their distributor in a timely manner. The customer 
assigned  7,000 pages with a 6-month turnaround time. 
Amnet is the client’s preferred vendor now.

01

CHALLENGES

According to the agreed process, the 
customer would upload the PUG input 
files in the cloud-based GitLab portal. This 
NPM environment was new to our team 
and required training.  

02

SOLUTIONS

-

We documented bugs and the customer’s 

guidance, creating a centralized reposito-

ry where the team could access instruc-tions and technical solutions to minimize the clarification queue and dependence on our client contacts. This helped us to improve the quality and meet the delivery 

timelines, and  we were able to deliver 
around 1,000 – 1,500 pages in a month.

02

According to the agreed process, the 
customer would upload the PUG input 
files in the cloud-based GitLab portal. 
This NPM environment was new to our 
team and required training.  

To create the PUG output, we needed to 
design complex layouts using Bootstrap 
SASS technology, which involves a 
complex coding process.    

01

We completed training on the Gitlab 
NPM portal in 3 months and successfully 
completed the pilot evaluation. This 
process helped us to gain customer 
confidence. They soon started assigning 
live projects.  

02

We documented bugs and the customer’s 
guidance, creating a centralized repository 
where the team could access instructions 
and technical solutions to minimize the 
clarification queue and dependence on 
our client contacts. This helped us to 
improve the quality and meet the delivery 
timelines, and  we were able to deliver 
around 1,000 – 1,500 pages in a month.  

Quick
Turnaround

99%
Quality

Upto 40%
Cost Savings


